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I.Introduction 
 

Romanian Health System 
 

 The Health Insurance System (SHI) in Romania still remains very centralized, 
despite recent efforts to decentralize regulatory functions.  

 
 At national level, the Ministry of Health provides general management, policy 

guidance and regulatory oversight, while local public health authorities are 
responsible for delivering services. 
 

 Similarly, the National Health Insurance House administers and regulates the social 
health insurance system through the territorial houses that contract the healthcare 
services. 
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 Social Health Insurance (SHI) is mandatory but covers only about 86% of 
the population. This percentage could not be realistic because a very large 
number of Romanians (between three and four million) work abroad but 
are still considered to be in Romania.  

 
 Insured persons are entitled to a comprehensive package of services, 

while uninsured persons are entitled to a minimum package of services 
covering life-threatening emergencies, infectious diseases / susceptible to 
the epidemic and assistance during pregnancy . 
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Romanian health system performance 
 

Efficiency – Accesibility – Resilience 
 
Efficiency 
 
 Avoidable medical mortality has declined over the last decade, but remains the 

largest in the EU for women and the third highest in men. 
 Vaccination rates have fallen. 
 Mortality that can be prevented through public health interventions is also high, 

especially for the causes of alcohol-related deaths. 
 The government is addressing weaknesses in prevention, but there is still unequal 

access. 
 There is little data on the impact of preventive measures (national prevention and 

screening programs have not worked properly) and on the level of quality of health 
services. 
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Accessibility 
 
 The number of people working abroad makes it difficult to assess coverage. 

 
 Access to healthcare is particularly low in rural areas and is exacerbated by 

differences in demographic coverage. 
 

 Another barrier to accessing healthcare is cost sharing. 
 

 Unfulfilled healthcare needs are substantially above the EU average. 
 

 Access to medicine is a challenge (high costs for new treatments, parallel exports - 
due to the small internal costs of medicines compared to the EU - see vaccines, 
patients had no access to new treatments during 2008-2015 by not updating the 
list of medicines reimbursed). 
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Resilience 
 
 Health expenditures per capita, was € 814 in 2015,  the lowest in the EU and 

represented less than one-third of the EU average.  
 

 The share of GDP for health (4.9%) is the lowest and significantly below the EU 
average of 9.9%.  
 

 However, at the same level as the EU average, 78% of health spending is funded by 
public funds.  
 

 Infrastructure is still underdeveloped.  
 

 There are plans to build three regional hospitals in Iasi, Cluj, Craiova) through EU 
funding mechanisms (Iasi, Craiova, Cluj).  
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STATISTIC DATA ON THE HEALTH SYSTEM IN  IASI COUNTY IN 2017 

 
(one of the 41 counties of Romania, with aprox. 800000 inhabitants) 

 
 

  35 hospitals 
 
 7489 hospital beds 

 
 330806 patient cases 

 
 3674 medical doctors 

 
 550 dentists 

 
 1061 pharmacy doctors 
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 974 bachelor nurses 

 
 5958 postsecondary school nurses  

 
 3757nurse helpers and other healthcare staff 

 
 

 
 
 
Sources: https://ec.europa.eu/health/sites/health/files/state/docs/chp_romania_romanian.pdf 
http://dspiasi.ro/wp-content/uploads/2019/02/Raport_Activitate_2018.pdf 

 

https://ec.europa.eu/health/sites/health/files/state/docs/chp_romania_romanian.pdf
http://dspiasi.ro/wp-content/uploads/2019/02/Raport_Activitate_2018.pdf
http://dspiasi.ro/wp-content/uploads/2019/02/Raport_Activitate_2018.pdf
http://dspiasi.ro/wp-content/uploads/2019/02/Raport_Activitate_2018.pdf
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II.Objectives  of the survey 
 

The purpose of this survey is to identify the perception of the management and 
clinical healthcare professionals regarding the challenges of challenges of implement 
and monitoring change in their healthcare unit.  
 
 The survey also aims to collect opinions of health professionals on a a range of 

characteristics of health services offered to different categories of population 
(including social disadvantaged groups, migrants or other people in changing 
cultural contexts) and, implicitly, on aspects that are likely to be changed, as well as 
the general framework in hospitals when changes must be implemented. 

 
 It also aims to identify the training needs of health staff in order to acquire and 

develop the necessary skills for the sustainable implementation of the changes in 
the healthcare system at  clinical level. 
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Survey  
data collection and management 
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 Survey geographical extension: Iasi county hospitals 
 
 

 Survey duration: application of surveys took place in the time period December 
2018 – February 2019 
 
 

 Survey Sample: 60 questionnaires have been applied in 29 health facilities from 
Iasi county (19 multidisciplinary hospitals, 8 monospeciality health facilities and 
2 Ambulance/ Emergency Services 
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 The 60 respondents belong to two major categories: 

• 28 Management health professionals, including Medical Directors and 
Care Directors   

• 32 Clinicians  
 
 
 
 

 
 47% 

53% 

Distribution of respondents by 
category (%) 

Management

Clinicians
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 Distribution of hospitals, according to the number of beds: 
 
  
  

7% 

15% 

7% 

11% 

33% 

15% 
11% 

Percentage for hospitals, according to the number of beds   
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 Respondents are mostly women (47) vs male (13), however the 21% of men are 
among Medical Directors. 
 
 
 
 

 
 
 
 
 
 

  

79% 

21% 

Distribution of respondents by gender category 

F

B
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 The distribution of respondents by age category : 24% in  35-44 years old 

category and  63% in 45-54 years old category.  
 

  

3% 

24% 

63% 

10% 

Distribution of respondents by age category 

25-34 years

35-44 years

45-54 years

55-64 years
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 The distribution of respondents by work experience: 
 

  

10,29% 

8,82% 

17,65% 

22,06% 

23,53% 

14,71% 

Distribution of respondents by work experience 

over 20 years

16-20 years

11-15 years

6-10 years

2-5 years

1 year or less



``The content of the present material represents the exclusive responsibility of the authors and the National Agency or the European Commission 
will not be held responsible for the manner in which the content of the information is used``. 

  
  

The Survey  
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The survey contains: 
• 6 questions regarding the survey sample information, 
• a brief scenario describing a potential changing implementation situation, 
• 12 questions relevant to scenario in order to identify vulnerabilities and needs. 
 
Scenario: 
You have just participated in a training course that gave you the knowledge and 
skill to facilitate better patient care. You think it is a good idea to implement this 
change  in your clinic/department in order to provide better care in the long-term. 
It is estimated that the planned implementation will also require extra resources, 
for example, that the average time spent a patient will increase (about 10 minutes 
per patient) and additional paperwork and communication between healthcare 
professionals will be required. 
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Data collected 
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Q7.  In the described scenario, could you name 3 to 5 barriers that you would need 
to overcome in your organisation to implement the proposed change? Could you 
rank the barriers from 1 to 10, where 1=not a problem and 10=Impossible to 
change. 
 
 

  

TYPES OF BARRIERS Management Clinicians 

Mentality, resilience to change, assuming responsibilities 28% 21% 

Insufficient staff (including inappropriate norms) 21% 21% 

Personal overloaded (additional documents, additional tasks, including 

overcoming competencies) 8% 13% 

Communication problems (within the team, between medical staff and patient 

/ carer) 9% 11% 

Insufficient time 9% 9% 

Professionalism/ personal training / qualification / training 4% 9% 

Logistics, organization, procedures 5% 2% 

Insufficient financial resources / costs 4% 5% 

Infrastructure (spaces, equipment, equipment) 5% 4% 

Patients (compliance, level of education) 3% 0% 

Implementation / tracking implementation and impact assessment 0% 4% 

External factors (mass media, labor migration) 3% 0% 
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Q7. Types of barriers identified by management and clinicians that could needed to be overcome in organization, to 
implement the proposed change  
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Q8. What are, in your opinion, the skills healthcare professionals need to 
implement change (name minimum 3)? 
 
 

  

Abilities/ skills Management Clinicians 

Communication 18% 18% 

Professionalism (including new qualifiquation & competencies, continuing 

professional training) 13% 16% 

Leadership 9% 10% 

Adaptability, flexibility 13% 9% 

Open minded (including the desire to change, open to new, responsiveness) 12% 6% 

Management (including organizational skills, leadership, health management) 7% 6% 

Perseverance, dedication 7% 4% 

Taking responsibilities 4% 6% 

Teamwork 3% 7% 

Disponibility 3% 6% 

Determination 1% 2% 

Patience 3% 2% 

Empathy 3% 2% 

IT Skills and Knowledge 1% 2% 

Stress resistence 0% 1% 

Knowledge of foreign languages 0% 1% 

Positive attitude, balance 0% 2% 

Financial and accounting knowledge   1% 
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Q8. Identified skills needed in implementing change 
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Q9.  In order to implement change in your current work setting, do you think that 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

Management – skills evaluation 

Not 

at all 

to a very 

little 

extent 

to some 

extent 

to a great 

extent 

to a very 

great 

extent 

you have the necessary skills   0% 23% 64% 14% 

the team you work with has the necessary skills   0% 48% 43% 9% 

the department you work in has the necessary skills   0% 55% 41% 5% 

the hospital you work in has the necessary skills   5% 38% 57% 5% 

Clinicians – skills evaluation 

Not at 

all 

 

to a very 

little 

extent 

to some 

extent 

to a great 

extent 

to a very 

great 

extent 

you have the necessary skills   0% 24% 59% 16% 

the team you work with has the necessary skills   0% 46% 46% 8% 

the department you work in has the necessary skills   6% 37% 57% 6% 

the hospital you work in has the necessary skills   9% 32% 59% 9% 
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Q10. Do you have any experience of implementing change in your organisation? 
 

 
  

Category yes no 

Management 96% 4% 

Clinicians 82% 18% 
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Q11. Do you think that you have the necessary skills to monitor change in your 
current work setting? 
 
 
 
 
 
 
 

  

Category 
Not at all 

to a very little extent to some extent to a great extent 
to a very great 

extent 

Management   0% 29% 61% 11% 

Clinicians   11% 37% 44% 7% 
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Q12.In order to monitor change in your current work setting, do you think that  
 
 

  
Category Not at all to a very little extent to some extent to a great extent to a very great extent 

Management   0% 29% 61% 11% 

Clinicians   11% 37% 44% 7% 

Clinicians- evaluation of necessary skills to monitor 

change 

Not at 

all 

to a very 

little extent 

to some 

extent 

to a great 

extent 

to a very 

great extent 

you have the necessary skills   3% 27% 59% 11% 

the team you work with has the necessary skills   0% 51% 43% 5% 

the department you work in has the necessary skills   3% 46% 46% 5% 

the hospital you work in has the necessary skills   8% 27% 54% 11% 

Management- evaluation of necessary skills to 

monitor change 

Not at 

all 

to a very 

little extent 

to some 

extent 

to a great 

extent 

to a very 

great extent 

you have the necessary skills   0% 27% 50% 23% 

the team you work with has the necessary skills   9% 32% 45% 14% 

the department you work in has the necessary skills   9% 23% 59% 9% 

the hospital you work in has the necessary skills   5% 29% 57% 10% 
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Q.12. Management- evaluation of necessary skills to monitor change 
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Q.12 Clinicians- evaluation of necessary skills to monitor change 
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Q13. Do you have any experience of monitoring change in your organisation? 
 
 
 

     
 
 

 

Category yes no 

Management 79% 21% 

Clinicians 71% 29% 



``The content of the present material represents the exclusive responsibility of the authors and the National Agency or the European Commission 
will not be held responsible for the manner in which the content of the information is used``. 

 
  

0% 50% 100%

Management

Clinicians

96% 

82% 

4% 

18% 

yes

no

Q.10 Experience in implementing change 

0% 50% 100%

Management

Clinicians

79% 

71% 

21% 

29% 
yes

no

Q.11 Experience of monitoring change 

0% 10% 20% 30% 40% 50% 60% 70%

Not at all

to a very little extent

to some extent

to a great extent

to a very great extent

0% 

29% 

61% 

11% 

11% 

37% 

44% 

7% 

Clinicians

Management

Q .13 Evaluation of necessary  skills to monitor change 



``The content of the present material represents the exclusive responsibility of the authors and the National Agency or the European Commission 
will not be held responsible for the manner in which the content of the information is used``. 

 
 

  Q14. Available –Healthcare, including specialised services and other services 
necessary to good quality healthcare, is available to all patients. 
Are all components of care where you work ‘available’ (as defined above) to your 
patients? 
 
 
 
 

 

Assessing the availablity of medical services Not at all 

to a very 

little 

extent 

to some 

extent 

to a 

great 

extent 

to a very 

great extent 

 

Percentage 

 0% 5% 27% 57% 12% 
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Q14. Availability of medical services, including specialized services and other 
services required for quality health care 
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Q15 Adequate - Adequacy refers to the quality of care. Care should constantly be 
adapted to the needs of patients. This includes an ongoing 
dialogue/communication between the patient and their healthcare team. 
Patients should be informed and involved in the decisions around their care as 
well as having the  opportunity to provide feedback to their healthcare team. 
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Q15 To what degree is the provision of care where you work ‘adequate’ (as 
defined above)? 

 
  

Assessing the adequacy of medical services  

Not at 

all 

to a very 

little 

extent 

to some 

extent 

to a 

great 

extent 

to a very 

great 

extent 

General Population (the population you are 

responsible for as a whole) 0% 0% 24% 67% 9% 

Migrants/Immigrants  10% 24% 25% 33% 8% 

 Low educational level 0% 9% 22% 65% 4% 

Single parent 0% 10% 24% 57% 10% 

Ethnic minorities 0% 11% 23% 55% 11% 

Religious minorities 2% 6% 28% 51% 13% 

Refugees and asylum seekers 24% 12% 20% 38% 6% 

People with disabilities (including learning 

disability) 0% 9% 29% 47% 15% 

Other relevant population (please specify 

below):uninsured, people in detention, pregnant 

women, homeless people, tourists, students, 

foreigners studying in our country, social cases, 

pregnant minor 9% 3% 22% 50% 16% 
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Q15.Assessing the adequacy of medical services  
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Q16. Accessible - From the patients’ perspective, this means that treatment is 
accessible throughout all stages of their care. The patients’ geographical 
location should not be a barrier to access their healthcare. 
Is the provision of care where you work ‘accessible’ (as defined above) for all 
your patients? 

  

Assessing the accessibility of medical services 

Not 

at all 

to a very 

little 

extent 

to 

some 

extent 

to a 

great 

extent 

to a very 

great 

extent 

General Population (the population you are 

responsible for as a whole) 0% 4% 7% 61% 28% 

Migrants/Immigrants  6% 12% 18% 43% 22% 

 Low educational level 0% 5% 12% 61% 21% 

Single parent 0% 8% 9% 62% 21% 

Ethnic minorities 0% 7% 18% 56% 19% 

Religious minorities 0% 7% 19% 52% 22% 

Refugees and asylum seekers 17% 8% 15% 46% 13% 

People with disabilities (including learning disability) 0% 9% 19% 50% 22% 

Other relevant population (social cases) 9% 6% 15% 50% 21% 
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Q17. Affordable - this means that people can access healthcare  services  without  
suffering  financial hardship. This includes not only paying for their 
appointments, but also transport and loss of income due to missing work. 
Is the provision of care for your patients affordable for all groups, where you 
work? 

  

Not at 

all 

to a very 

little 

extent 

to 

some 

extent 

to a 

great 

extent 

to a very 

great 

extent 

General Population (the population you are 

responsible for as a whole) 0% 0% 18% 58% 25% 

Migrants/Immigrants  8% 6% 22% 43% 22% 

 Low educational level 0% 2% 21% 47% 30% 

Single parent 0% 4% 15% 54% 28% 

Ethnic minorities 0% 4% 19% 49% 28% 

Religious minorities 0% 4% 16% 51% 29% 

Refugees and asylum seekers 12% 4% 12% 45% 27% 

People with disabilities (including learning disability) 
0% 5% 14% 50% 30% 

Other relevant population (parents, uninsured 

patients, tourists, students) 0% 0%  17% 45% 39% 
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Q.17 Evaluation on how the provision of care for your patients is affordable for each  group 
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Q18. How would you rate your own knowledge about individuals from socially 
excluded groups (for example; ethnic minorities, low educational level, 
migrants/immigrants) on a scale of 1 to 10 (where 1=not at all confident and 10 
= very confident) 
 
 
 
 
Scale 1 2 3 4 5 6 7 8 9 10 

% responses 0,0% 1,6% 0,0% 1,6% 4,9% 8,2% 18,0% 26,2% 32,8% 6,6% 
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Q.18 Knowledge about people in socially excluded groups 

Q19.What do you think would be the most challenging tasks in providing healthcare to socially excluded groups? 
• Lack of specific legislation (for conditions of providing medical services  to socially excluded groups – migrants, refugees) 
• Lack of information/ knowledge of people in socially excluded groups in healthcare facilities (hospitals) 
• Lack of procedures for case of patients from socially excluded groups (especially migrants/ imigrants, refugees and asylum 

seekers) 
• Needs to training staff (management and clinicians) in change management and also support the staff developping 

personal qualities and skills to help them increase their adaptability and efficiency. 
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Q19.What do you think would be the most challenging tasks in providing 
healthcare to socially excluded groups? 
• Lack of specific legislation (for conditions of providing medical services  to 

socially excluded groups – migrants, refugees) 
• Lack of information/ knowledge of people in socially excluded groups in 

healthcare facilities (hospitals) 
• Lack of procedures for case of patients from socially excluded groups (especially 

migrants/ imigrants, refugees and asylum seekers) 
• Needs to training staff (management and clinicians) in change management 

and also support the staff developping personal qualities and skills to help them 
increase their adaptability and efficiency.  
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Data interpretation 
 

 Deficient mentality, resilience to change, difficulty in assuming responsibility, 
lack of staff, overload, communication problems, inappropriate time 
management, lack of knowledge and skills concerning implementation of 
change  have been identified by management staff, as well as clinical staff as 
the main barriers to implement changes in the Romanian health facilities. 
 

 The skills healthcare professionals identified as most needed to implement 
change are communication, professionalism (including new qualifiquation & 
competencies, updated continuing professional training), leadership, 
adaptability, flexibility, open mindedness (including the desire to change, open 
to new, responsiveness), management skills (including organizational skills, 
leadership, health management) 
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Data interpretation 
 

 Managers consider they have quite high skills for implementing change 
(78%), as well as the hospital where they work, while the team and the 
department/clinic, possess these skills in much less degree (little over 
50%). 
 

 Even if managers have more experience of implementing change in 
their organization( 96% ) than clinicians (82%),  skills to monitor change 
are lower in both categories 79% for managers and 71% for clinicians .  
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Data interpretation 
 

 However, due to the tremendous number of changes the Romanian 
Health System went through during the last 29 years, the respondents 
have not made clear distinction between institutional changes imposed 
by legislation, by institutional reorganization and  ministry 
management, that is from top to bottom and efficient change and 
monitoring of change produced from bottom to top, at health facility 
level. 
 

 Systemic vision of change is pointed out by respondents rather than 
organizational change or professional change. 
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Data interpretation 
 

 The opinion of health professionals on the availability of medical 
services was considered poor (5%) and insufficient (27%) by about one 
third of the respondents.  
 

 The provision of healthcare was considered quite adequate for the 
general population (76%), while for the vulnerable population much 
less: 41% for migrants, 69% for low educated, 67% for single parents, 
66% for ethnic minorities, 64% for religious minorities, 44% for refugees 
and asylum seekers, 62% for people with disabilities (including learning 
disability), 66% for other relevant population (uninsured, people in 
detention, pregnant women, homeless people, tourists, students, 
foreigners studying in our country, social cases, pregnant minor. 
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Data interpretation 
 

 The provision of care is considered affordable for the general 
population by 83% the respondents, while for the vulnerable 
population is also less: 65% for migrants, 77% for low educated, 82% for 
single parents, 77% for ethnic minorities, 80% for religious minorities, 
72% for refugees and asylum seekers, 80% for people with disabilities 
(including learning disability), 83% for other relevant population 
(uninsured, people in detention, pregnant women, homeless people, 
tourists, students, foreigners studying in our country, social cases, 
pregnant minor. 
 

 Moreover respondents shown a degree of knowledge about individuals 
from socially excluded groups that can be much improved – 65%. 
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Conclusions 

 The level of knowledge, skills and competences of managers and 
clinician from healthcare facilities for generating change and addressing 
the challenges of implement and monitoring change in their 
organizations can be much more improved at management level, but 
much more at clinical level.  

 Knowledge, skills and competences about implementing change in 
healthcare facilities should be included for bachelor degree education, 
CPD education, management specialization. 

 Education for change in health should adapt to all categories of 
patients, general population, as well as vulnerable categories and 
provide adapted social inclusion measures. 
 
 
 


